


2

–

–

–

–



3

•

•

•



4



5





7

•

•

•

•

•

•



8



9



10



11



12



13







16

• • •



17

Destination 
Development

• Programs & Services

• Policy & Planning

Destination 
Marketing

• Marketing & 
Communications

• Visitor Services

Destination 
Management

• Stakeholder 
Engagement/Partnerships

• Industry Insights



18

•

•

•

•

Destination 
Development

Destination 
Marketing

Destination 
Management



19

•

•

•

•

•

•

•

•

Destination 
Development

Destination 
Marketing

Destination 
Management



20

•

•

•

•

Destination 
Development

Destination 
Marketing

Destination 
Management



21

Description 2020 2019 2018

Beginning Balance $10,504,534 $4,464,431 

Contribution for Tourism Mississauga $1,134,863 $6,040,103 $4,464,431 

Program Expenditure Forecast ($1,267,400)

Ending Balance $10,371,997 $10,504,534 $4,464,431 
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Description 2020 Forecast

2020 Budget 

June- Dec
Variance

Expenditures to Deliver Current Services

Programs & Services $261,800 $350,000 $88,200

Marketing & Communications $370,000 $370,000 $0

Industry Insights $39,600 $87,000 $47,400

Partnerships $15,500 $27,500 $12,000

Visitor Services $5,000 $30,000 $25,000

Overhead $151,400 $158,000 $6,600

Miscellaneous $31,500 $31,500 $0

General Labour $392,600 $397,500 $4,900

Total Expenditures $1,267,400 $1,451,500 $184,100

Note: 2020 Forecast includes Actuals (June-Sept) and Forecast (Oct-Dec)
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Description

2021 

Proposed 

Budget 


2020

 Budget 

Comments

Expenditures to Deliver Current Services

Programs & Services $850,000 $350,000 Tactical initiatives that leverage opportunities in Destination Development, 

Destination Marketing and Visitor Services

Marketing & Communications $535,000 $370,000 Tools and initiatives that will position Mississauga as a tourism destination by 

promoting product offerings and experiences

Industry Insights $180,000 $87,000 Resources that will monitor, measure and forecast tourism development and 

industry performance

Partnerships $30,000 $27,500 Opportunities for collaboration with local, regional, provincial and national 

tourism related associations

Visitor Services $55,000 $30,000 Customer service programs and servicing tools to enhance the visitor 

experience

Overhead $272,000 $158,000 Includes labour & other operating expenses

Miscellaneous $41,000 $31,500

General Labour $777,100 $397,500

Total Expenditures $2,740,100 $1,451,500 



24

Overhead Cost 2021

Citywide Overhead Labour cost breakdown

Marketing and Promotion $76,110 

Finance Support $58,063 

Community Services- Business Planning & Admin Support $40,869 

IT Support $30,296 

Legal Services $17,413 

Senior Management Oversight $14,121 

Material Management $9,794 

Human Resources $2,623 

Citywide Overhead Labour cost $249,000 

Citywide Overhead Operating cost- Office Space $23,000 

Total $272,000 

Note: Numbers may not balance due to rounding
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